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NBERANDOM FOR TEE DEPUTY DINECTOR
mo : MNr. Abbot Bmith
SUNECT : The Nigerien NIE and Its Post Mortem

1. Here is & suesary of what happened in preparing the
Nigerian estimete and its Post Morten.

&, Coordination of the NIE with Agency representatives
involved lengthy and peinful srguments with Btate, vhose repre-
sentative belleved that we greatly underestimated the factors
meking for stability in Nigeria. Fiamlly State took & foctnote
of dissent, in effect to the whole psper.

b. We all had the same evidence tc go on. Therefore,
the extracrdinary aiuugreanant moved us to prepare an unususlly
sladorste Post Mortem. ‘!e hﬂped that additiocnal deta might
produce nore concord of opinion before snother psper had to be
arafied,

¢+ At the pre<lBIB briefing you raised the guestion of
what should be done with the Post Mortem. This led to

4, The UBID Becretary'e recommendation thet it be
referred to the CCUPC,
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e, This recommendsticn was discussed at length at _
the USIB meeting. | ergued thet the problems of 25X1
Rigeris were not sufficlently critical to justify action by the
OCPC as recamended. Hence, USIB merely noted the Post Mortem.
{Minutes attached)

£. We 4o not know what, if snything, DIA 414 es & Tesult
of the Post Mortem. (The DIA representstives had in fact taken
little part in discussions of the estimste. )

&+ Btate sent the Post Mortem to the Brbagsy in Nigeris
aod we have & document {attached), the last parsgraph of which

indicates how it was treated in the Embassy. 25X1
25X1
25X1
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25X1
Experience hes shown, kowever, that oven with most

excellent reporting, eoups will heppen here and there without

forevearning; 25
25X1

3, A more useful comment would be thiss so far as we know --
and we do not know precisely -- the airfevence of opinion between

the State enalysts and our ovn persisted from the time of the

Pstimste in August right down to the time of the eoup. 3235

25X1 1
Even this is not certailn,

however. Differences between us and State were mainly in Judgment.
It is possible that these aifferences of judgment would have
continued even if the roporting hed been far move eccurate end

voluminous. This is one of the facts of life sboui egtimating.

L. Finally, it is gtill not proven thal action by the CCPC
would have produced better results; or thet Wigeris is of thet
degree of criticality which werrents attention by the CCPC. But
it geems demonstrated that increased attention %o Post Mortems 18
desireble, sc long &8 our office restrains itself to prepering guch

documents on subjects which are importsnt as well as obscure.
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